CVTPA
TAP Application Scoring Guidance

11. Please provide a brief description of the project, its goals, and how it fulfills the intent of MAP-21.
(Possible 20 pts.)

Guidance: 0-5pts  Vague goals and more information is needed for clarity on how it will succeed.
6-10pts  Minimum goals & information provided.
11-15pts Clearly identified goals and intentions with documentation of steps to completion.
Additional points — 0-5pts  Project is safety oriented such as safe routes, highway pull-offs, etc.

12. Describe economic and environmental impacts of the project, listing benefits and drawbacks to the region.
(Possible 20 pts.)
Guidance:
0-10pts Minimal economic impacts or benefits identified potential negative environmental impacts and multiple
challenges to complete the project.
10-20pts  Multiple positive impacts to the economy, environment & region by the development of this project with
limited drawbacks.

13. List state, regional, or local plans or processes which have recognized this project as a priority. (Possible 5 pts.)
Guidance: 1 point for each plan the project is identified in with a maximum of 5 points possible.
14. Describe to what extent other phases of the project have been completed or are planned.
(% of project currently completed — shovel readiness) (Possible 10 pts.)

Guidance: 2pts per permit obtained- up to 10pts available
Up to 10pts if documentation of why no permits are required

15. Right of Way or Easements. (up to 10pts possible)

16. Please describe your ability to complete this project in a timely manner. Provide a timeline
for completion. (Feasibility of project being completed in the next 2 fiscal years) (Possible 8 pts.)

Guidance: 1-2 pts None to a Vague detail of timeline.
3-6 pts Showing broad milestones and minimal timeline for completion.
7-8 pts Shovel ready project with clear steps defined for expected completion 24 mos from award date
17. Please attach a map of the project area, preliminary plans and photos of the project area.

(Possible 15 pts.)

Guidance:  0-7pts Only estimated project area with limited or no plans illustrating the project.
8-15pts Clearly identified project area, precise plans that visualize the completed project and photos

18. Please list sources of matching funds and whether they are assured or anticipated. (Possible 12pts.)

Guidance: 1-3 pts No other additional funding sources showing written commitment.
3-5 pts 30-50% of funding is secured and documented for the project.
5-9 pts 50-80% of funding is identified with written confirmation.
9-12 pts 80% or greater of funds have written commitment or previous awarded.



